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In Summary: Critical need for Innovation.
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ESB Innovation Strategy: Summary =53 Jhid

[ We will be a highly innovative company growing in the transforming energy market J
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The emerging technology challenge =53 feoih
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What are we doing: Strategic Roadmaps gyt
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Four Strategic roadmaps; EET Activity Drivers EX) i
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Strategic Innovation Roadmaps =53 feoih

* Prioritise customer needs & markets
 End to end value chain considered
« Strategic and plan led approach to innovation Clstomer
» Assigns Ownership and Delivery focus Need
Ensure cross company collaboration

Market deployment

Deploy Infrastructure

Policy: Market and regulation

Capability: Organic, M & A, Partner

Trials, Demos, Business case

Monitor, R&D

Today 1 Years 3 Years 5 + Years
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EET current Projects =53 Pl
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