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DIT Hothouse Venture Programme
Phase I Application Form 

2012
Introduction
This is the application for Phase I of the DIT Hothouse Programme i.e. a preliminary phase of 8-10 weeks on the basis of which we select participants for Phase II (6 months). The extent to which you are able to complete the different parts of this form will depend on the stage of development of your business. Please complete the form as fully as you can at this stage and return to bernadette.oreilly@hothouse.ie as soon as possible.

Personal Details
Please insert a digital photograph below. This is really important – we interview lots of people, so faces do help!
	


	Name
	

	Address
	

	Mobile No.
	

	Landline No.
	

	Email
	

	Employment Status
	

	Current Employer 

Where applicable
	

	Notice Period

Where applicable
	

	PPS No.
	


Business Details
Please complete insofar as possible at this stage.

	Business Name
	

	Business Address
	

	Business Phone
	

	Website
	

	Business Status (Sole Trader / Limited Co. / Partnership)

	
	Date Business Started
	

	Business registered as a company? (Y/N)


	
	Date of Registration
	

	Place of registration (Country)


	
	Company Number
	


Please indicate into which sector(s) your business/business idea falls.

	Software
	
	Healthcare
	

	ICT
	
	Biotechnology
	

	Digital Media
	
	Cleantech
	

	Engineering
	
	Other (please specify)
	


Have you already approached any other support programme or state agency about support for this project? Or perhaps you have already availed of such a support. If so, please give details.

	Support Agency/Provider
	

	Contact Name
	

	Nature of Support (training, grant, loan, mentoring …)

	

	Current Status

(e.g. currently participating; have fully drawn down grant etc)
	


Business Proposal
We would like to know a little about your business or business idea. Please answer each of the following questions in no more than 10 lines (each).

What need, issue or problem does your business idea address?

Typically who experiences this need, issue or problem? What profile of individual, profession, firm, organisation etc?

How does your business idea/activity address this need, issue or problem?

What differentiates your product or service from other supposed solutions to the relevant need, issue or problem?

Stage of Development

What stage of development are you at? For each stage, please state ‘Complete’, ‘Ongoing’ or ‘NYC’ (not yet commenced). Where ‘complete’ or ‘ongoing’, please provide very brief details of the activities undertaken.
	Conceptualisation

Really just an idea.


	

	Market Research

Researching the need/issue/problem, scale of opportunity, other solutions …


	

	Product Specification

Working out exactly what your product/service needs to entail; relevant features …


	

	Prototype Development

Building & testing your first version.


	

	Beta Testing

Trialling it with an initial customer (possibly for free). 

	

	Paying Customers

Selling the real thing.

	


Intellectual Property
If possible, please indicate if you believe there will be any intellectual property in your product or service.
Market Research to Date

We would like to know a little about your market research to date. Please answer each of the following questions in no more than 10 lines (each).

Please define your market as clearly as possible. Who are/will be your customers?  A specific profile of individual, firm or organisation? 

Have you talked directly to any such customers to identify their need, issue or problem? Who have you talked to? What have you learned?
Do competitors exist? Who are they? What differentiates your product/service? 
As regards the market potential of your product/service, how big do you think the market for your product is? Can you quantify or describe that market in terms of geography, size or demographics? 
Do you expect to sell directly to your customers or via intermediaries?

Business Financials
Proposed revenue model – where will the revenue for your business come from – outright purchase, licence fee, revenue share, advertising revenues etc? (5-10 lines) 
Please complete the following table insofar as possible at this early stage.

	
	Year 1
	Year 2
	Year 3

	Expected Revenues

	
	
	

	Expected Costs

	
	
	

	Expected Net Profit/Loss


	
	
	

	Expected No. of Employees

(including management team) 


	
	
	


Please provide brief details of the main start-up costs you expect to incur in Year 1.

Have you raised any external funding (grants, private investment, family & friends, bank loans, etc) for your venture? If yes, please provide brief details.
How much cash have you invested directly in the business to date? 
Management Team
Please attach a copy of your own CV to this application.
Please outline your own background (education & professional) in brief. (5-10 lines) 

Please provide details of any other people involved in the business and whether they are part-time, full-time, external advisers, non-executive directors etc Brief details on the background and role of each individual in the business will suffice.

Have you or any member of your management team ever taken part in, or applied for a position on, an Enterprise Platform Programme like the DIT Hothouse Programme? If yes, please give details.

What do you think you can achieve …

… over the course of Phase I (approx 8 weeks)?

… over the first year of business activity?

And Finally …

How did you hear about the DIT Hothouse Programme? Please provide details.
	Advertisement
	

	Enterprise Ireland
	

	County Enterprise Board
	

	Former Participant
	

	Other (Please specify)
	


What is your primary reason for applying to the programme and what do you hope to get out of the programme? (5-10 lines)

Declaration: I certify that the information provided in this document is correct.
	Signature
	_____________________________________
	Date
	_________________


Please complete and return this form to Bernadette O’Reilly

E:
bernadette.oreilly@hothouse.ie 

T:
01 240 1309
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