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What’s a CDI? 
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History of
CDIs at

Brookes

Technology enhanced learning (2003-10)

Assessment compact (2009-10)

Business School undergraduate
programme renewal (2009)

Health and Social Care -
threshold concepts (2009)

Graduate Attributes (2011-12)

MBA redesign (2013)

Integrated in periodic review (2014)

?? Programme of the year

Evaluation 
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Evaluation  

(Dempster, Benfield & Francis, 2012) 

Data from 5 years of reports, workshop feedback, and interviews 
with 9 participants from 6 course teams. 

 

What are the pre-requisites for teams to benefit from CDIs? 

• A real reason for design e.g. change in recruitment patterns, 
new markets, strategic priority 

• Motivation to develop personal and team skills 

• A team! Because it provides support and expertise 

• A license to innovate 

• A need for tangible outputs e.g. validation documents, 
Moodle site.  
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What do participants say? 

“Fantastic opportunity to have 
3 days (unheard of) to work 
with like-minded colleagues.” 

“I don’t know without having 
someone facilitate it whether 
we would have got to the point 
so quickly.” 

“Having to explain our proposal 
to other people and defend it, 
and deal with their comments – 
that was useful” 
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Why did we do it? 

Does HE need radical curriculum resign? 

Innovations are more likely to be pedagogically 
appropriate and sustained (Carol Twigg, National 
Centre for Academic Transformation, USA) 

Flexible pedagogies to develop student attributes, 
dispositions and values (Ron Barnett) 

Innovative responses to changing environments e.g. 
authentic learning for engineers. (University of 
Queensland) 
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Carl Reidsema 

Lydia Kavanagh 

https://city.adobeconnect.com/_a1164570163/p5ulj24x415/?launcher=false&fcsContent=true&pbMode=normal
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Your turn 

Individually, use the Blue Skies Checklist to plan an 
elevator pitch for your course (5 mins) 

In pairs, deliver your elevator pitch (1 min each) and 
then use the Critic’s Checklist to ask questions of 
your partner about their Blue Skies ideas (3 mins 
each) 

In fours, what did you notice about this process? (5 
mins). Nominate someone to feedback.  
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Peer review 
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What do we know about how 

lecturers design courses?  

– no academics used rational models of course planning 
during design, although some used them retrospectively 
to justify what they were doing, particularly if required 
to do so for a quality audit (Oliver, 2003) 

• A social practice, governed by precedent and 
habit (Masterman, 2013) 

• Pragmatically, in response to changing 
circumstances e.g. increasing class sizes (Sharpe 
& Oliver, 2007).  

• Within the constraints of practicalities e.g. 
timetabling (Masterman, 2013) 

• Visually (Masterman, 2013) 

• Informed by general design principles - rather 
than learning theory (Sharpe & Oliver, 2013) 
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What design principles can you use? 

• Chickering and Gamson’s 7 principles for good 
practice in undergraduate education  

• David Nicol’s Assessment Principles (REAP) 
http://www.reap.ac.uk/reap/resourcesPrincipl
es.html 

• Mayes and Defreitas – 3 ½ broad approaches 
to understanding how people learn (in 
Rethinking Pedagogy book)  

http://www.reap.ac.uk/reap/resourcesPrinciples.html
http://www.reap.ac.uk/reap/resourcesPrinciples.html
http://www.reap.ac.uk/reap/resourcesPrinciples.html
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Design principles for  

technology enhanced learning 
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The learner journey 
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Lots of other people doing this 

• University of Leicester - Carpe Diem and 7 C’s 
of Learning Design 

• Exeter RADAR 

• UCL Connected Curriculum 

• Ulster Viewpoints 

• Macquire Design Develop Implement 

 

 

https://www2.le.ac.uk/projects/oer/oers/beyond-distance-research-alliance/Carpe-Diem-Guide-June2011-final.docx
http://www2.le.ac.uk/departments/beyond-distance-research-alliance/7Cs
http://www2.le.ac.uk/departments/beyond-distance-research-alliance/7Cs
http://as.exeter.ac.uk/media/universityofexeter/academicservices/educationenhancement/RADAR_Itinerary_Diagram_A3.pdf
https://www.ucl.ac.uk/teaching-learning/connected-curriculum
https://www.ucl.ac.uk/teaching-learning/connected-curriculum
http://wiki.ulster.ac.uk/display/VPR/Workshop+Toolkit#WorkshopToolkit-A6Cards
http://teche.ltc.mq.edu.au/design-develop-implement-team-based-approach/#more-5174
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Some of the best bits 
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Some of the best bits 
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Some of the best bits 
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Characteristics
of Course

Design
Intensives

Evidence based
design principles Chickering & Gamson

REAP Assessment Principles

Salmon's FIve Steps

Laurillard Conversational Framework

Community of inquiry 

Transformative

Blended learning

Graduate Attributes

Curriculum reform

Assessment Compact

Team based

Professional services

Students

Teaching Fellows

Module leaders
and teachers

Outcome focused

Storyboards

Syllabus

Assessment designs

Online course site

Engaging

Tools

Toolkits

Card sorts

Iterative pre-meeting

eventfollow-up

Shared

critical friends

peer review

Evaluated
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What next for Brookes? 

Periodic Review teams  
Should include “OCSLD Developer responsible for providing 
advice on good practice in approaches to teaching, learning 
and assessment and for arranging CDIs as necessary.” 

 

Programme of the Year: 
– Innovation intensive 

– Enquiry intensive 

– Publication intensive 

– Recognition intensive 

– Networking intensive 
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What next for DIT? 

Do you have 

• A reason for (re)design? 

• Motivation to develop personal and team 
skills? 

• A team to provide support and expertise? 

• A license to innovate? 

• A need for tangible outputs e.g. validation 
documents, Moodle site? 
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Suggested further reading 

Beetham, H. & Sharpe, R. (2013) Rethinking Pedagogy for a 
Digital Age. Second edition. Routledge. Chapters by 
Liz Masterman and Martin Oliver 

Dempster, J., Benfield, G. & Francis, R. (2012) An academic 
development model for fostering innovation and 
sharing in curriculum design. Innovations in 
Education and Teaching International, 49 (2), 135-
147. 

Watch the recording of Carl Reidsema and Lydia Kavanagh 
seminar for ELESIG (login 
required)http://elesig.ning.com/profiles/blogs/elesig-
flipped-classroom-event-collective-memory 

My publications at 

•   https://oxfordbrookes.academia.edu/RhonaSharpe/ 

•  http://www.slideshare.net/rjsharpe 
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