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As part of a student engagement project, the design and lay-out of this Development plan was developed by Rebecca
Clarke, a second year Visual Communications student who did an internship in the Campus Life Office in 2015-2016.



DIT Campus Life

Summary of Campus Life Development Plan

2016 — 2020

Peer Mentoring in 80% of

Iearn Schools by 2019.

Develop a Students Success
Supporting student Centre in the

learning,and development Academic Hub by 2019.
of graduate attributes,

by partnering with

DIT schools colleges,

and other stakeholders.

Student accommodation for over
650 students operated as a Living

Learning Community.

Collaborate with colleges
to create a more consistent and
engaging programme.

Continued delivery of the light lunch
series and supporting material.

Technological University Designation

Deliver high-quality outdoor

engage sports facilities by 2016.
Deliver a high-quality
Developing strategies Student Centre by 2019.
of engagement to
optimise participation
through the provision

of excellent student
facilities and opportunities
for the active involvement
of all students.

Deliver high-quality indoor
sports facilities by 2019/2020.

10% increase in numbers
participating in extra
curricular activities by 2020.

Increase numbers of students
working on campus.

Develop new centralised space
for student services in
Grangegorman by 2019.

All Campus Life Services to reach
satisfaction rating of 3.0 on a
(4.0 scale) among users.

All Campus Life Services to have
an awareness rating of 85%.

Ensure facilities and services
support an inclusive and diverse
community.

Enhance Mental Health Awareness

Programmes and Supports.

Providing excellent
integrated student services
that respond to student
needs and enhance

the student experience,
within a diverse and
inclusive community.

New Campus At Grangegorman

Provide training and
development opportunities
for Campus Life Staff.

Recognise staff who
contribute to an excellent
student experience.

Support and develop

the highly dedicated

staff in the Campus Life
team to ensure they can
continue to provide high
quality services to students
in a challenging period

of continuous change.



DIT Campus Life is committed to providing an excellent student experience
for all our students. This entails a focus on student engagement, student
development, and ensuring that students feel a strong sense of belonging to
the Institute. The period covered by this Campus Life Development Plan

will be transformative for the student experience in the Dublin Institute of
Technology. In the last three years there has been an investment of 10 million
in outdoor sports facilities and social facilities for students. In the next three
years, over 70 million will be invested in student accommodation, catering,

indoor sports facilities, and a student centre.

This strategy aims to ensure that this investment results in a significant
increase in student satisfaction, student participation and engagement by
DIT students. The period 2016-2020 will also see the Dublin Institute of
Technology progressing towards Technological University Designation. The
merger with Institute of Technology Tallaght and the Institute of Technology
Blanchardstown will present opportunities and challenges in the development
of a better student experience. This Development Plan should underpin the

integration of services providing greater consistency and coherence.

Four key themes have been identified:
LEARN: Supporting student learning, and development of graduate

attributes, by partnering with DIT schools, colleges, and other stakeholders

ENGAGE: Developing strategies of engagement to optimise participation
through the provision of excellent student facilities and opportunities for the

active involvement of all students.

ENHANCE: Providing excellent integrated student services
that respond to student needs and enhance the student experience, within a

diverse and inclusive community.




DEVELOP: Support and develop the highly dedicated staff in the Campus
Life team to ensure they can continue to provide high quality services to

students in a challenging period of continuous change.

The Campus Life Development plan incorporates and addresses the findings
of several HEA reports, and complements the core objectives identified
within DIT’s existing Institutional Development Plan and plans within the

Directorate of Student Services.

This is the third Campus Life Development Plan. Previous Development

Plans have established strong foundations by delivering many new
programmes. Plans do not deliver themselves. Campus Life is made up of a
team of highly motivated, positive professionals who are deeply committed
to the concept of higher education as a route to improve society and people’s
lives. The 2016-2020 plan has been developed following widespread
consultation and feedback from staff and students.

I would like to thank all the Campus Life team for their contribution both to

this plan and to the delivery of previous plans.

Dr Brian Gormley
Head of Campus Life
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Campus Life at a Glance
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Campus Lite at a Glance
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Mission af¥

Mission:

Campus Life is integral to the educational mission of DIT. We
enhance the student experience through the delivery of excellent
services and activities. We encourage and enable students to reach
their full personal and educational potential by first creating an
atmosphere for professional development on campus. We support
the development of a vibrant community on campus by engaging
individually and collectively with students, embracing diversity, and

empowering students.

Vision — a better student experience for all DIT
students

Values:

Student centred approach: prioritising students at all times in
relation to the development of Campus Life and DIT.
Professionalism: a shared set of core values that promote a
professional and innovative working structure that best serves the
need of the entire student body.

Quality: a commitment to a review process whereby a thorough
examination of the quality, accessibility and satisfaction ratings of all
the services can be continuously assessed.

Inclusivity: a commitment and professional intention to promote anc
facilitate the delivery of services to a diverse and globally orientated
student body.

Collegiality: an expression of respect and collegial support that
extends not only to the Campus Life team but also extends to all
sectors of the campus community.

Integration: a recognition of the contribution of student services to
graduate attributes and learning, and a commitment to collaboration

with academic colleagues.
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DIT Strateglc Direction

This strategy is informed by two major strategic initiatives currently
taking place in the Institute. The first is the designation process

for the Technological University which involves a merger with
Institute of Technology Blanchardstown and Institute of Technology,
Tallaght. Following publication of the National Strategy for Higher
Education in January 2011, a framework for reform within the

Irish Higher Education landscape has been established. Included

in that framework is a different type of university for Ireland — a
Technological University. DIT has come together with ITB and I'TT
to explore the benefits of structured cooperation and collaboration
and to jointly seek designation as a new unitary university, providing
educational opportunities that are practice-based and research-
informed. The challenge and opportunity for Campus Life is how
to ensure that high-quality, responsive, integrated services can be
maintained and developed within the merged institute and the

Technological University.

The second major strategic initiative is the delivery of the
Grangegorman Campus. In the period covered by this Development
Plan, DIT will exit three major campus locations:

DIT Kevin Street, DIT Cathal Brugha Street and DIT Rathmines.
This will bring 10,000 students onto the campus at Grangegorman

with the opportunity to deliver world class services, facilities and
activities for these students. The challenge is to fund these facilities,
ensure that they are available when the students arrive on campus,
and that there is a funding model to operate the facilities at an

optimum level.




Campus Life Development Plan 2011-2014

This is the third Campus Life Development Plan. The 2011-2014

Development Plan identified and delivered a number of areas for

development including:

* Development of Financial Aid Internships.
* Development of the Student2Student Peer Mentoring Programme.
e The restructuring of Sports and Societies committees to include a

majority of students;

e Improved communication with the student

| population.

* The development of briefs for student facilities in Grangegorman.
* The development of the LEAD module;

e Training for over 700 student leaders annually.

* Continued progress on improving satisfaction and awareness of

Campus Life services.

DIT Development Plan

One of the major objectives in the DIT Development Plan was
under Student Services: To be recognised in Ireland for the quality
of our services to students. In 2010, the Directorate of Student
Services was formed and Campus Life joined this Directorate
with colleagues from Access and Civic Engagement; Student
Administration; International Office; Campus Planning; and the
DIT Foundation. The Campus Life Development Plan supports
actions and aims identified in plans developed by the Directorate.
Economy

This Development Plan is being developed at a time when Ireland
is recovering from a very serious economic crash. The impact

on third level has been very serious with ongoing cuts to funding
and increasing student numbers, creating pressure on services to
maintain standards of service. The indications from our student

. feedback surveys has been that staff have worked hard to maintain

~ service levels despite the cutbacks.
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]27 student issues
In the development of this Development Plan, an external facilitator

carried out a number of focus groups with students and staff. This
identified a number of areas which students felt should be addressed
in the plan:

1.  Affordable accommodation: The development of on-campus
accommodation would be helpful for first year students and
international students, who often have a short period of time in
which to source accommodation. It would also increase the number
of students engaged in college activities — research shows that
students living on campus spend 25% more time engaged in college

activities.

2. Supporting commuter students: The importance of providing
opportunities for commuter students to become involved, and
develop a sense of belonging in the Institute. There is anecdotal
evidence that more students are commuting longer distances to
college as a result of high rents. The DIT Student Feedback survey
2016 identified that 59% of DIT full-time students live in their
parent’s home. This is significantly higher than the national average
of 40% (Eurostudent V, 2013).

Please indicate where you stayed during this academic term?

Omre:msnﬂmummmdm
Hostal 0.4% —_

Shared rented accommaodation 1'3.8% / ‘

Host family (Digs) 2.3% ———
Campus style accommodation 2.3% —

T Pasents' home 54.7

mewmmma%/
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3. Supporting positive mental health: The importance of
addressing the issue of mental health in a positive and holistic
manner was raised by many focus group participants. Practical
suggestions included: embedding mindfulness programmes into
college life; providing multiple entry points and signposting to
support services; developing the mental health and counselling
services; providing a health-promoting campus which actively
encourages students and staff to partake in physical activity; and
providing opportunities for students to socialise and develop a

network of friends.

4. Student finance: Participants felt that it was important to
support students who are economically challenged. As well as
developing the Student Assistance Fund, it was felt that developing
employment opportunities on campus could strengthen student
engagement and ensure students were not working long hours oft-

campus.

Primary Presenting Issues - Aungier St only
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® Would attend again if
starting over

B Would not attend again if
starting over

Engaged in extra- Mot engaged in extra-
curricular curricular
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Graduate Attributes

In 2013, Academic Council approved a range of Graduate Attributes
(see below) that all DIT students should develop, practice and

be assessed on. Campus Life activities, such as Sports, Societies,
Volunteering, Peer Mentoring, Chaplaincy, Careers, the LEAD
module, etc, offer excellent opportunities for students to develop
these skills. This plan sets out ways in which to embed graduate
attribute development in our activities.

e  Engaged: Civically engaged, socially responsible graduates with
an international outlook who contribute meaningfully and positively
in their professional, community and social environments.

e  Enterprising: Graduates who have the skills, knowledge and
attributes needed to apply creative ideas and innovations and to find
practical solutions.

Enquiry based: Graduates with a spirit of curiosity and a desire
to learn, motivated to draw upon existing knowledge, generating new
ideas, seeking out learning opportunities, exploring the application of
theory to practice and actively creating new knowledge

. Effective: Effective, highly skilled and confident graduates with
the capacity to achieve desired results, believing that they can make a
positive difference.

e  Expert in chosen subject discipline: Graduates with the
professional knowledge and capacity independently to practice,

reflect, review and build upon disciplinary expertise and judgment.

14



Objectives, Goals and Targets

Key Themes for Campus Life Development Plan
2016-2020

LEARN: Supporting student learning, and development of
graduate attributes, by partnering with DIT schools, colleges,
and other stakeholders.
ENGAGE: Developing strategies of engagement to optimise
participation through the provision of excellent student
facilities and opportunities for the active involvement of all

| students.

/ ENHANCE: Providing excellent integrated student services

| that respond to student needs and enhance the student
experience, within a diverse and inclusive community.
DEVELOP: Support and develop the highly dedicated staff in
the Campus Life team to ensure they can continue to provide
high quality services to students in a challenging period of

'~ continuous change.
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Objectives, Goals and Targets

LEARN:




(e\ebraxir\g Skills, Design &
Construction Education

Campus Life Development Plan 2016-2020
e . >

Chaplaincy to Implement Chaplains to Chaplaincy
develop closer recommendations of | represent Campus

links with colleges | Chaplaincy Review | Life on College

as Pastoral Care by 2018 Boards

Advisers

Colleges




ENGAGE:

Target & deadline

Deliver on-

campus student
accommodation
for 650 students on
the Grangegorman
campus, with a
strong pastoral

care programme
which promotes
intramural sports,
volunteering, and
social and academic
engagement.
Between 8 and

14 Residential
Assistants to be
appointed and

trained

September 2018

Agree pastoral care
framework with
accommodation
operator

Recruit and
train Residential
Assistants

Financial Aid and
Accommodation

Office
Financial Aid and

Accommodation

Office




Develop the Clubs | Sept 2018 / 2019

and Socs Festival
and Refreshers as
major events and
key opportunities
for developing
membership

of student
organisations

Clubs and Socs
Festival to be a
major three day
event on the
Grangegorman
campus

Societies Office

Sports and

Recreation Service

Buildings and
Estates

Public Affairs




Providing excellent integrated student services that respond to
student needs and enhance the student experience, within a diverse and inclusive

community.

Objectives Targets & Deadlines | Actions Team Leader Dependencies

Continue to use Ongoing ISSE Survey. All Services
an evidence based

approach to develop DIT Student

and improve Satisfaction Survey

Campus Life

services

. ; 4 it 1 P l Campus Life TU4D
ntegration an n line with progress | Action plan to

coorgdination of towards Tecﬁ)ologgical be developed in Management Team

services with those University consultation with

in Institute of Designation TU4D Office

Technology Tallaght

and Institute

of Technology

Blanchardstown
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DEVELOP:

Targe & Deadlines

Work with

other units and
Directorates to
develop programmes
to support and
develop staff
through career
development, social
integration and
networking

September 2019

Work with Staff
Training and
Development Unit
to submit proposal

to SLT

Campus Life Office
/ Sports / Careers /
Chaplaincy

Staff Training and
Development Unit




The Future




