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Information Services PMO

. Overview of 2008-"10 work programme
Active IS projects
Amber \ Feasibility projects

New proposals (Sept 2007)

Impact of active IS projects on the Faculty of Built

Environment

. Close




Central point of communication for IS projects
Manages the Information Services Projects Approvals Process
Ensures that project tracking and reporting is done

Brings rigour and discipline to projects, and helps to maximise return
from project budgets and resources

Manages project inter-dependencies

Helps to ensure that project deliverables are achieved, and that
projects are closed down and handed over to Business As Usual

Tracks the benefits and value add of Information Services’ projects
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Information Services Programme Management Office (PMO)

Information Services Managers

Information Services steering committee (ISSC)

Project Stakeholders:
* Project Sponsor
* Project Manager
* Project Board \ Steering committee
 Technical lead
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Four elements to the 2008-10 IS Work Programme

IS WORK PROGRAMME 2008-10

Active IS Projects Feasibility \ Amber
from 2007 projects
(11) (4)

Project Proposals
received

(31)

Ongoing Operational work (BAU)




Schedule of Active projects

Academic Affairs - WebCT
Upgrade the current WebCT system

HR - CoreHR

Implementing an integrated HRinformation system which would
facilitate enhanced management reporting and decision-making
S - Billing & Usage ¢ Re
Capability to analyse alltelephone callsplaced and received by

each DITtelephone extension.

S - Luminis Email -k
Implemented on a phased basis to upgrade the Luminis email facility for
students and staff

IS - Business Continuity (Server refresh)

A rolling replacement of hardware to support an array of IS projects

Y mmm)  Oct-08

S - CT - Networks I =)

Upgrades to network links and switches throughout the institute

IS - Print Management Strategy I wmmp  Dec-08

To implement a single managed network copy/print service throughout DIT
libraries and student computer laboratories

IS - SIP N mmm)  Dcc-09

To improve the quality of the IS Service Desk and support services

delivered to customers

Academic affairs - HEA returns e
To make amendmentsto the current returns of statistical data to the
Academic affairs - Student programme

To develop and enhance an array of student related applications

Public Affiars - Content management system

To upgrade the existing content management system

I =) ..

C - original completion date
RC - revised completion date Mar-08
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| 7 projects were approved in 2007 subject to successful completion of
feasibility studies

Feasibility /
Amber Projects
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IS WORK PROGRAMME 2008-10
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IS PMO received 31 project proposals for consideration as part of the
Information Services 2008-'10 Work Programme (due date 11t Sept 07)

Proposals were received from across 9 DIT Departments and Faculties

Library IS Academic Finance Applied Arts HR Faculty of Built Faculty Buildings
Affairs Environment  Administrator &

-
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The IS Projects Approval Process consists of 8 key stages, as outlined below.

We are currently at Stage 3 of the process — Review Project Proposals

]&ergr?]rif Evaluat 3 Review 4 Prepare\\5 Evaluate\\ 6 Review \\7 Approve\\8 Notify of
roiect project project & submit ) ) project project \Reject project
pr?opjosal proposal proposal charter Charter Charter project Status
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Project Evaluation Matrix Results

1 Credit Cards 70
2 Online Applications (Research Mqt) 68 Yes
3 Encore 66
4 CoreHR - Mandatory elements 66
5 Timetabling 64
6 Module Catalogue 63
7 EDRMS 62 Yes
8 Buildings Management System (Agility) 61 Yes
9 Regeneration / modernisation of Built Envir® (Spatial Data) 60
10 Core Expenses 59
11 CoreHR - Non mandatory elements 59
12 Conservatory of Music Online registrations 59 Yes
13 Regeneration / modernisation of Built Envir® (Audio Visual) 57
14 E-Portfolios 57 Yes
15 Mobile Extn & Email access 52
16 Textlinking 19
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Network — EU Tenders for Links and Switches, ready to award

- Data Centre Hosting for 24x7 services, high bandwidth applications and
research use. Performance, security and availability to support Internet
bandwidth delivery and applications.

- Bandwidth Upgrades across network, smaller Buildings. Aim to minimise
rental and reuse radio for Beresford St, Linenhall, Green St, Bolton St.
resilience.

Q1 2008 Wireless Tender to allow expansion

For main campus buildings
Bolton St. main campus upgraded to fibre in 2007

Server & Storage upgrade & refresh — Database, Library, Web
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Phase 1: Student

NEW Email production system & portal successfully went live on 19 February
2008

Phase 2: Staff
IS are ready to commence phase two - delivering a new staff email system

Copperfasten spam firewall

NEW DIT SPAM Procedure was introduced on 14th February 2008 in response
to the ever increasing number of junk email.

Email Subject: Spam Quarantine Report
http://www.dit.ie/DIT/ict_services/email/copperfasten.pdf

Setup Luminis Portal Steering Group
Define and link to Web Services
Standard facilities on Portal include:

Access to shared calendars and storage
: : NID 1T
Customised portal views

Posting of announcements




Secure Access Login

User Name: I
Password: I

|| cancel |

| Login

Getting Started

Mare Information
Updated: 20 - FEB - 08

mypassword.dit.ie

E Email: Access your DIT student ermail account,

Calendar: Manage your personal and course calendars.

myDIT.ie is the new Dublin Institute of Technology ePortal.
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From 19-FEB-08 new messages to your @student.ditie email account will be delivered to myDITie

You can login to myDITie from 09:00 on 19-FEB-08 using:

Username: Student ID Number
Password: Date of Birth [DDMMYYYY]

Once logged in, you can change your password using mypassword.dit.ie

See the short "Getting Started™ guide if you are having any problems accessing your myDIT.ie account
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Thank you

For further information:

. Contact Jane Murphy, Information Services PMO
Jane.murphy@dit.ie / 01-402 7121/

All slides, handouts available at: http://intranet.dit.ie/ISPMO




