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1. Role of the Information Services PMO 

2. IS PMO Progress 

3. Overview of 2008-’10 work programme

Active IS projects

Amber \ Feasibility projects

New proposals (Sept 2007)

4. Impact of active IS projects on the Faculty of Engineering 

5. Close
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� Central point of communication for IS projects

� Brings rigour and discipline to projects, and helps to maximise 
return from project budgets and resources

� Ensures that project tracking, communications and reporting is 
done

� Manages project inter-dependencies

� Helps to ensure that project deliverables are achieved, and that
projects are closed down and handed over to Business As Usual

� Supports projects to be delivered to Time, Cost & Quality

� Manages the Information Services Projects Approvals Process

� Tracks the benefits and value add of Information Services’
projects



PROGRAM
OFFICE

SCHEDULE
TRACKING

ACTION
MINUTES

ISSUES
MANAGEMENT

RISK
MANAGEMENT

MEETING
MANAGEMENT

DOCUMENT
CONTROL

PROGRESS
REPORTING

COST
CONTROL

MASTER
PLAN

CHANGE
CONTROL

MILESTONES
&

DELIVERABLES

PROCESS
DEFINITION

PROGRAM
OFFICE

SCHEDULE
TRACKING

ACTION
MINUTES

ISSUES
MANAGEMENT

RISK
MANAGEMENT

MEETING
MANAGEMENT

DOCUMENT
CONTROL

PROGRESS
REPORTING

COST
CONTROL

MASTER
PLAN

CHANGE
CONTROL

MILESTONES
&

DELIVERABLES

PROCESS
DEFINITION

� � � 
 � � � � 
 � � 
 � 
 � � � � � � � � � 
 � � � � � � � � � � 
 � � � 	 � �



� � � � � � � � � 	 
 � � 
 � � 
 � � � � � � � � 	 � � 
 � � � 
 	 � � � 
 � � �

� Proactive, forward looking 

� Relentlessly driving out and reducing risk 

� Credible

� Lean, high value add 

� Clarity of approach, process and communications

� Providing the right management information - to the right people at the 

right time

� Prescribing and utilising fit for purpose tools
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� IS PMO Workshop: [12 September 2007], [29 November 2007]

� Greater engagement with the wider DIT community, especially in 

the call for project proposals

� Capture efficiencies through mapping project interdependencies &

identifying savings

� Provide more support on project proposals / establishment of new

projects 

� Build capability of Project Teams

� Project lifecycle
� 2008 Programme Calendar
� ISPMO Intranet site 
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Four elements to the 2008-10 IS Work Programme

Active IS Projects 
from 2007

(6)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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l 16 IS projects throughout 2007

l 6 of those will continue into 2008

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals 
received Sept 2007

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)

Project Jun-07 Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08
Academic Affairs - HEA                    Closed

Academic Affairs - InfoEd             C * RC

Business - Server Management C

Business - Stud Web Dev C

Finance - Income Manager Closed

HR - CoreHR              C

IS - Banner 7 Closed

IS - Billing & Usage C

IS - Email * RC

IS - ICT - Business Continuity C ?
IS - ICT - Networks

IS - Print Management Strategy Dec-08

IS - SIP Dec-09

Library - Endnote C

Library - Millennium Upgrade Closed

Staff Training - WebCT           C * RC

* A project is being rated against a revised plan
C - original completion date Jan-08
RC - revised completion date

Ongoing Rollout
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Active IS Projects 

from 2007
(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)

Gone to tender (to be awarded Dec 07).  Planning now in progress. 
Content Management 
M Slattery

Subject to new feasibility study re product choice
Plagiarism
T Duff

Requirements supplied by HEA. Planning now in progress. 
HEA part-time data
B Grimson

Charter received & detailed review required. Update at Dec ISSC.
Reporting
B Grimson

Acquired funding for software & services.  Additional work required to define 
the requirements, plan and operations. Update to Dec ISSC.

Diploma Supplement
B Grimson

Dependant on An Cheim project. DIT plan will follow.  Update to Dec ISSC. 
Apprentice
M Murphy

EGB & Multiple CRN element being progressed.  Redefinition of original 
Charter is required. 

CSD -
B Grimson

Current PositionProject name

Amber Projects 

The potential costs associated with the Amber projects has a significant bearing on 
the Work Programme 2008-’10.  As a priority Amber projects need to be progressed. 
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Amber Projects

CSD Apprentice Diploma 
Supplement Reporting

HEA Plagarism Content Mgt

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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Aim: To develop a common system design to underpin the next phase of
development of Student Systems

� A white paper is required to outline the options on the way forward for

student administration systems.  
White paper will be delivered in March

� Following recent examinations Task Force report the EGB and Multiple 
CRNs

proposals will proceed as discrete projects in 2008.  

� Target is to deliver EGB Enhancement and related deliverables for July ‘08 

Sponsor: Bill Grimson

Project Board: AISMG

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)



� � � � 
 � � � � � .� � � � 	 � 	 � 	 � ! 
* / 	" � � � � 
 � 0" " � � � � � �

Aim: to apply Digitary technology to the implementation of Diploma 
Supplement at DIT. Digitary technology will issue and authenticate 
electronic official graduation documents online.

� Project Sponsor: Bill Grimson
� Pro Temp project manager: Paul Reardon 

� Pursuing collaboration opportunities 
� Support available from An Cheim.

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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Aim: To implement a system would also include the import and export 
of data from/to FAS 

� Project Sponsor: Michael Murphy 
� Pro Temp project manager: Paul Reardon 

� Project is at the feasibility stage, which is being managed by An 
Cheim.  

� DIT are waiting for clarification on the parameters of the project 
which is being managed at national level 

� Feasibility study is likely to take at least 6-9 months. 

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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Aim: To provide strategic management information across a number of 
business applications in DIT. Phase 1 will focus on the reporting 
requirements process.

� Project is at feasibility stage

� Note: SIF linkage and dependency

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)



Project aim: To make amendments to the current returns of statistical data to
the Higher Education Authority.

� Charter document and plan has been prepared
� Project manager appointed HEA part time data project has 

commenced. 

Project duration: November 2007 – April 2008

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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� Project charter named turnitin as the plagiarism tool

� New version of WebCT has a free plagiarism module (safeAssign) 
available on a pilot basis

Recommendations will be made in the Spring indicating which of the 
two application should proceed at the plagiarism tool of choice.

Next phase of project awaits this report

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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An award for a product and supplier near conclusion

� Project board to be announced. 

� Recruiting for potential team members underway

� Project Sponsor: Melda Slattery

� Project Manager: Raphaele Beyssac

Target to be live by July ’07

Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals  
(Sept, 2007)

(31)

IS WORK PROGRAMME 2008-10

Ongoing Operational work (BAU)
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� IS PMO received 31 project proposals for consideration as part of the 
Information Services 2008-’10 Work Programme (due date 11th Sept 07)

� Proposals were received from across 9 DIT Departments and Faculties
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Active IS Projects 
from 2007

(7)

Amber \ feasability 
projects 

(7)

New Proposals 
received Sept 2007

(31)
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1 Prepare 
& submit 
project 

proposal

2 Evaluate 
project 

proposal

3 Review 
project 

proposal

5 Evaluate 
project 
Charter

7 Approve 
\Reject 
project

4 Prepare 
& submit 
charter

6 Review 
project 
Charter

8 Notify of 
project 
Status

� The IS Projects Approval Process consists of 8 key stages, as outlined below. 

� We are currently at Stage 3 of the process – Review Project Proposals

����
We are here

����
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1 Prepare 
& submit 
project 

proposals

2 Evaluate 
project 

proposals

3 Review 
project 

proposals

5 Evaluate 
project 
Charter

7 Approve 
\Reject 
project

4 Prepare 
& submit 
charter

6 Review 
project 
Charter

8 Notify of 
project 
Status

l Significant work has been conducted by the Information Services PMO, the IS 

Managers and members of the ISSC and ISSC Sub-Committee to get to Step 3.  

����
We are here

����

IS 
Managers 

Review
19/09/07
19/10/07
06/11/07

ISSC 
Sub 

Committee

06/11/07

ISSC

09/11/07
13/12/07



� �- � � � " 
 � 
* 2 
 � �0 � � 	 � � 
9 
� � 	 � � 	 � 	 � � � 	 � � 


The Prioritisation Matrix is guided by 3 main elements: 

1. Alignment to DIT Strategy (25%)

2. Alignment to IS Strategy (30%)

3. Business Case (45%)

The purpose of the ISSC Sub-Committee meeting was NOT to approve / reject 
proposals.  The purpose was to: 

� Prioritise IS Project Proposals using the Prioritisation Matrix 

� Generate recommendations on IS Project Proposals for the ISSC on 09/11/07
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RANK Projects 

TOTAL SCORE 
(out of 100) \ 

Recommendation

Subject to 
feasibility 

study
1 Credit Cards 70
2 Online Applications (Research Mgt) 68 Yes
3 Encore 66
4 CoreHR - Mandatory elements 66
5 Timetabling 64
6 Module Catalogue 63
7 EDRMS 62 Yes
8 Buildings Management System (Agility) 61 Yes
9 Regeneration / modernisation of Built Envir©t  (Spatial Data) 60
10 Core Expenses 59
11 CoreHR - Non mandatory elements 59
12 Conservatory of Music Online registrations  59 Yes
13 Regeneration / modernisation of Built Envir©t  (Audio Visual) 57
14 E-Portfolios 57 Yes
15 Mobile Extn & Email access 52
16 Textlinking 19

Project Evaluation Matrix Results
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RANK Projects Comment \ Recommendation

Subject to 
feasibility 

study

17 Reporting 

This is not a new project.  However, the scope has changed 
significantly within the Charter.  Needs to be discussed with 
Academic Affairs.  Will require IS resources. Yes

17 PAC Linked to Online Applications (Research Mgt) Yes

17 InfoEd linked to Phonebook
Deferred to 2008 and therefore not prioritised.  Dependent on 
InfoEd and a link to phone directory. 

17 Endnote Upgrade Operational Work 
17 Millennium Upgrade Operational Work

17 Institutional Repository
Money secured for project outside of ISSC, minimal resources 
requirements

17 Library portal Integration Not a new project. Dependent on portal infrastructure
17 PC Replacement Operational Work
17 Staff Records Should form part of the Luminis portal project Yes
17 Agresso business process review Operational Work

17 Grant Administration Project up for consideration as part of CSD

Project©s not scored
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Based on the above, the outcomes from the ISSC meeting were: 

� To progress and fund where possible:
� Active 2007 projects 
� Amber\feasibility projects

� If alternative sources of funding becomes available and IS resources 
permit, new proposals may proceed to the next stage of the approvals 
process.

� New proposals not commenced in 2008 will have to be resubmitted in 
the next round

� Pursuing collaboration opportunities

When combined, the funding requirements for projects for 2008 far exceeds that 
of the available budget.  On this basis, ISSC need to prioritise across projects. 
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� Project schedules until December 2009
� IT Service Management  e.g. ITIL 

� IS Service Catalogue
� User Satisfaction Survey 

� http://vovici.com/wsb.dll/s/933ag2f8ca

� Service Level Agreements
� Learning Spaces 

� AV Upgrades to Kevin St. & Bolton St. sites
� Development of Informal Learning Spaces

� Self Service Password Management 
� Web based password reset functionality for ICT Domain
� https://mypassword.dit.ie

� Student Laptop Programme 

� Deals agreed with Apple and HP 
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� Project scheduled until December 2008
� Tender awarded for Library Imaging Services
� Imaging Device Audit

� Audit to begin January 2008 starting in Kevin St. 
� Monitoring of network printers for usage patterns

� Managed Print Service (Engineering) 
� One year pilot in School of Civil and Building Services Engineering 
� 3 printers in 4 labs available

� DIT Imaging Strategy 3 year plan
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• Network – EU Tenders for Links and Switches, ready to award 
- Data Centre Hosting for 24x7 services, high bandwidth applications and 
research use.  Performance, security and availability to support Internet 
bandwidth delivery and applications.

- Bandwidth Upgrades across network, smaller Buildings.  Aim to minimise 
rental and reuse radio for Beresford St, Linenhall, Green St, Bolton St. 
resilience. 

• Q1 2008 Wireless Tender to allow expansion

• For main campus buildings
� Kevin St. & Focas Buildings have existing fibre connection

� Bolton St. main campus upgraded to fibre in 2007

� Server & Storage upgrade & refresh – Database, Library, Web
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Luminis Email
� Considerable issues with software supplier resource allocation has led 

to significant delays however Sungard engineer has been assigned to 
complete install of test and production environments.

� By Jan 18th put firm date on completion date for student email. Prioritise 
to be Q1 2008.  

� Single sign-on for students between AD and Email
� Staff email migration will follow completion of student service

Setup Luminis Portal Steering Group
� Define and link to Web Services 
� Standard facilities on Portal include:

� Access to shared calendars and storage
� Customised portal views

� Posting of announcements
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Thank you 

For further information: 

l Contact Jane Murphy, Information Services PMO
Jane.murphy@dit.ie / 01-402 7121/

All slides, handouts available at: http://intranet.dit.ie/ISPMO


